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Executive Summary
The Federal Highway Administration (FHWA) and the Federal Transit Administration (FTA)
conducted a joint certification review of the transportation planning process for the Lafayette
Urbanized Area on April 6, 2016 and April 7, 2016 at the Acadiana MPO (AMPO) Office.
AMPO is the Metropolitan Planning Organization (MPO) designated for the Lafayette
Urbanized Area which consists of Lafayette Parish, and portions of Acadiana, Iberia, St.
Landry, St. Martin and Vermilion Parishes. AMPO is a division within the Acadiana Planning
Commission and serves an urbanized area population of approximately 252,720 citizens.
Previously the Lafayette MPO, AMPO transferred its technical staff from the Lafayette
Consolidated Government to the Acadiana Planning Commission (APC) on June 16, 2015
and became active on July 1, 2015. The move was important as to increase regionalism
and better meet the needs of all local governments in the Lafayette Urbanized Area.
Currently, the AMPO transportation planning process is in compliance with federal
requirements.
The review was carried out in accordance with 23 CFR Part 450 and 49 CFR Part 613,
which requires FHWA and FTA to jointly review and assess the transportation planning
process for all Transportation Management Areas (TMA) at least once every four years. A
TMA is defined by the Census Bureau as having a population of greater than 200,000. The
Lafayette Urbanized Area was designated a TMA on July 18, 2012 requiring FHWA and
FTA to certify the AMPO transportation planning process by July 18, 2016. The LA Division
Planning Staff and AMPO staff had a Certification Review Prep Meeting on September 17,
2015 to prepare the MPO for the April 2016 review.
The review discussion included representatives from FHWA, FTA, AMPO, Lafayette Transit
System (LTS) and the Louisiana Department of Transportation and Development (DOTD).
See Appendix A for a complete list of the individuals that participated in the certification
review for the Lafayette Urbanized Area.
A certification review is one of several methods to assess the quality of a local metropolitan
area cooperative, continuing, and comprehensive planning process. The certification review
was conducted in three phases consisting of a desk review, an on-site review (April 6, 2016
and April 7, 2016) with public meeting (April 6, 2016), and an analysis time period to
develop the final report. The desk review involved an analysis of all major planning
documents. This work provided background information for the review and highlighted
areas to be explored during the site visit. The desk review complimented the on-site review,
by allowing for an in-depth look at the required metropolitan planning products.
Among the items discussed by the review team were the following major components of the
planning process:




MPO Structure & Agreements
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Title VI/Environmental Justice



MPO Committees & Responsibilities



Congestion Management Process



Metropolitan Planning Area/Boundaries



Intelligent Transportation Systems



Unified Planning Work Program



Transportation Safety Planning



Metropolitan Transportation Plan



Bicycle & Pedestrian Planning



Transportation Improvement Program





Public Involvement



Transit
Planning
Planning
Travel Demand Modeling & Vehicle



Freight

Miles of Travel Forecasts

The agenda with a complete list of topics discussed during the review is included in
Appendix B. Throughout the review and at the scheduled public meeting the public was
invited to comment on the planning process of the MPO (see Appendix C). A draft version
of the report was provided to the MPO and other participants for a review of factual
accuracy in June 2016 and the final report was finalized in July 2016.
Corrective Actions and Recommendations have been identified to help improve upon
transportation planning products and remain consistent with laws and regulations governing
the transportation planning process. In addition, Commendations have been identified to
highlight notable practices or procedures implemented by the MPO. Corrective Actions and
Recommendations will be revisited as part of our regular liaison and oversight role, as well
as during subsequent Certification Reviews of the TMA.
Definitions of Observations, Corrective Actions, Recommendations and Commendations
can be found below:







Observations/Findings: Statements of fact that define the conditions found during
the data-gathering phase of the review and the site visit. These statements provide
the primary basis for determining the actions (Corrective Actions,
Recommendations, or Commendations), if any, contained in this report.
Corrective Action: Items that fail to meet the requirements of the transportation
statute and regulations, thus seriously impacting the outcome of the overall process.
The expected change and timeline for accomplishing it are clearly defined.
Recommendation: Items that, while somewhat less substantial and not regulatory,
are still significant enough that FHWA and FTA are hopeful that State, local officials
and transit operator(s) will consider taking some action. Typically, Recommendations
involve the state of the practice or technical improvements instead of regulatory
requirements. The suggestions are clearly defined.
Recommendations vs Corrective Action: The primary difference between a
Recommendation and a Corrective Action is that the former addresses technical
improvements to processes and procedures that would be enhancements but are
not specifically required by law, whereas the latter indicates a serious situation that
does not meet one or more requirements of the transportation planning laws and
regulations.
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Commendations: Elements that demonstrate innovative, highly effective, wellthought-out procedures for implementing the planning requirements. Elements
addressing items that have frequently posed problems nationwide could be cited as
noteworthy practices. Also, FHWA and FTA may wish to offer Commendations for
significant improvements and/or resolution of past findings.

Corrective Actions, Recommendations and Commendations identified in this review include:

MPO Structure & Agreements


Corrective Action 1: Per CFR 450.314, AMPO must develop an MOU with DOTD
and transit operators defining their respective roles in the planning process and
submit to FHWA by November 24, 2016.



Commendation 1: AMPO is commended for their coordination efforts with member
jurisdictions in the Lafayette Urbanized Area resulting in 12 of 13 jurisdictions joining
the MPO for FY16.

MPO Committees & Responsibilities


Recommendation 1: AMPO needs to include the MPO committee bylaws on the
MPO website by November 24, 2016.

Metropolitan Transportation Plan (MTP)


Commendation 2: AMPO is commended for using the FHWA INVEST Tool to score
their current MTP.

Transportation Improvement Program (TIP)


Recommendation 2: AMPO needs to coordinate with FHWA to document the MPO
process for self-certification by November 24, 2016.



Recommendation 3: AMPO must amend the Annually Obligated Project List to
include FTA funded projects by November 24, 2016.



Commendation 3: AMPO is commended for the development of the TIP Selection
Process Handbook which is comprehensive, detailed and easy to read.

Unified Planning Work Program (UPWP)


Commendation 4: AMPO is commended for their FY2015/2016 UPWP update
which included conducting a needs assessment and review of UPWP’s statewide
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resulting in updated work categories, tasks, funding distribution and better
prioritization of MPO staff work.

Transit Planning


Recommendation 4: The review team recommends that AMPO and LTS explore
FTA funding programs such as: Rides to Wellness (Funding for Health and
Transportation), FTA 5311 Funds (Rural Public Transit Funds) and New Freedom
Grants (Funding for Enhanced Mobility for Seniors).



Commendation 5: AMPO is commended for their productive working relationship
with LTS and coordinating on the development of the 2040 Acadiana Regional
Transit Study and Plan.

Interagency Coordination


Recommendation 5: The review team recommends that AMPO coordinate with the
DOTD Environmental Section to obtain tribal contacts for the Acadiana region by
November 24, 2016.



Recommendation 6: The review team recommends that AMPO document their
consultation process with partnering agencies per CFR 450.316(e) The document
should be submitted to FHWA by March 1, 2017.

Travel Demand Modeling (TDM) & Vehicle Miles of Travel (VMT) Forecasts


Commendation 6: AMPO is commended for having experienced and trained
modeling staff that play a vital role in updating and expanding the TDM in the
Acadiana region.



Commendation 7: AMPO is commended for its efforts to require consultants to sign
an agreement before releasing its TDM.

Transportation Safety Planning


Recommendation 7: When conducting safety data analysis it is recommended by the
review team that AMPO use systematic analysis for areas where data is limited. Rather
than managing risk at certain locations, a systemic approach takes a broader view and
looks at risk across an entire roadway system. Systematic analysis implements a
system-wide screening of a roadway network based on the presence of high-risk
roadway features correlated with particular severe crash types, rather than high crash
locations.
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Commendation 8: AMPO is commended for their coordination efforts with member
entities to identify funding for safety projects and safety data analysis.



Commendation 9: The ARTSC is commended for implementing their Safety action
plan. This is important in bridging the gap between the Louisiana Department of
Transportation and Development, Local Governments, Law Enforcement, Public
Health Organizations, Civic Organizations, and all Safety Stakeholders in efforts to
reach the state goal of reducing fatalities and serious injuries in Louisiana.

Bicycle and Pedestrian Transportation Planning


Recommendation 8: During the 2040 Bike Plan update, it is recommended by the
review team that AMPO conduct a Gap Analysis on system connectivity.

Public Participation Plan (PPP)


Commendation 10: AMPO is commended for evaluating the effectiveness of public
involvement methods utilized by the MPO.

Title VI and Environmental Justice


Recommendation 9: The review team recommends that AMPO sign the policy
statement in their Title VI Plan and post on the website by November 24, 2016. The
head of the agency should re-sign the Standard Title VI Assurances every three
years or within 30 days of the accession of a new head of the agency.

Performance Based Planning and Programming


Recommendation 10: As AMPO works to incorporate performance measures in
their MTP and UPWP the review team recommends that AMPO review the New
Orleans and Baton Rouge UPWP’s as a guide for incorporating performance
measures in MTP’s and UPWP’s.

Freight Planning


Recommendation 11: The review team encourages AMPO to review the FHWA
Freight Analysis Framework Data (FAF5), a free freight data source that may be
better than using the US average when estimated truck traffic counts in the TDM.



Recommendation 12: It was recommended by the review team that AMPO
coordinate with the New Orleans MPO on methods for engaging the freight
community via freight roundtables.
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Purpose and Objective
The purpose of this report is to determine the extent of compliance with Federal regulatory
requirements, recognize noteworthy practices, identify problem areas, and provide
assistance and guidance as appropriate. In this certification review, the review team
evaluated and discussed major transportation planning process components during the onsite review. The following report is a summary of those items considered in the review and a
description of the review team’s findings.

Scope and Methodology
The Acadiana MPO certification review consisted of a two day site visit preceded by a desk
review. The transportation planning process and supporting documentation are the main
focus of this review. An agenda for the review is available in Appendix B.
The review team sent notice to the MPO of their pending review with an agreed upon date
for the site visit. FHWA and FTA staff completed a desk review of the MPO, following the
format outlined in the TMA Certification Process Field Handbook (2015), an internal USDOT
document.
This formal report completes the Acadiana MPO certification review providing feedback on
their transportation planning process, including commendations and recommendations.

Team Members
FHWA and FTA Review Team








Lynn Hayes – FTA, Region 6
Brandon Buckner – FHWA, Louisiana Division
Mary Stringfellow – FHWA, Louisiana Division
John Broemmelsiek – FHWA, Louisiana Division
Betsey Tramonte – FHWA, Louisiana Division
Chandra Bondzie – FHWA, Louisiana Division
Charles Harkless – FHWA, Louisiana Division
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Observations
To clearly identify each of the federal requirements for each major component of the planning
process, they are listed in the text boxes with observations, recommendations, compliance
issues and commendations for each immediately following.

MPO Structure & Agreements
23 CFR 450.314(a)
Requirement: 23 CFR 450.314(a) The MPO, the State(s), and the public transportation operator(s)
shall cooperatively determine their mutual responsibilities in carrying out the metropolitan
transportation planning process. These responsibilities shall be clearly identified in written agreements
among the MPO, the State(s), and the public transportation operator(s) serving the MPA. To the extent
possible, a single agreement between all responsible parties should be developed. The written
agreement(s) shall include specific provisions for cooperatively developing and sharing information
related to the development of financial plans that support the metropolitan transportation plan (see
Sec. 450.322) and the metropolitan TIP (see Sec. 450.324) and development of the annual listing of
obligated projects (see Sec. 450.332).

Observation:
On February 23, 2015, the Acadiana Planning Commission (APC) was formed to serve as
the technical staff for Louisiana Planning District 4 as determined by state legislation. APC
coordinates with elected leaders throughout the Acadiana Region to identify regional
priorities, to create savings by using economies of scale and purpose and to attract new
dollars to the region through innovation and coordination. Louisiana Planning District 4
includes the parishes of Acadiana, Evangeline, Iberia, Lafayette, St. Landry, St. Martin and
Vermillion. The entire Lafayette Urbanized Area is included in Louisiana Planning District 4.
The Acadiana MPO (Previously the Lafayette MPO) transferred its technical staff from the
Lafayette Consolidated Government (LCG) to the APC on June 16, 2015 and became
active on July 1, 2015. This move was important as to increase regionalism and better meet
the needs of all local governments in the Lafayette Urbanized Area. AMPO staff has worked
diligently to increase participation of municipalities in the Lafayette Urbanized Area by
providing information on the MPO through documentation and presentations via pipeline
meetings. Pipeline meetings are an effective tool to provide an overview of the MPO
planning process or procedures to local governments. As a result, 12 of 13 eligible
jurisdictions in the Lafayette Urbanized Area are participating in the MPO process in FY16,
which is an increase from 78% (Pre-APC Move) to 91%. All members have joined the MPO
with unanimous support from their respective councils, except City of New Iberia which is
planning to join the MPO in FY17. See the list of all member jurisdictions below.
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Lafayette Urbanized Area Jurisdictions
Lafayette Consolidated
Acadia Parish
Government
City of Broussard
Iberia Parish
City of Carencro
City of New Iberia
City of Scott
St. Landry Parish
City of Youngsville
St. Martin Parish
City of Breaux Bridge
Vermillion Parish
St. Martinville

Per CFR 450.314, the Acadiana MPO must have a current agreement or Memorandum of
Understanding (MOU) in place with the Louisiana Department of Transportation and
Development (DOTD), and public transportation agencies that identify mutual
responsibilities in carrying out the transportation planning process.
AMPO currently has an intergovernmental agreement with its 13 member entities
establishing the MPO but does not have a MOU with DOTD and transit operators defining
their respective roles in the planning process. Templates of MPO MOU’s have been
provided by FHWA to AMPO staff. AMPO staff will have the MOU completed by October 1,
2016.

Corrective Action 1: Per CFR 450.314, AMPO must develop an MOU with DOTD and
transit operators defining their respective roles in the planning process and submit to FHWA
by November 24, 2016.
Commendation 1: AMPO is commended for their coordination efforts with member
jurisdictions in the Lafayette Urbanized Area resulting in 12 of 13 jurisdictions joining the
MPO for FY16.
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MPO Committees & Responsibilities
23 CFR 450.310(d)
Requirement: 23 CFR 450.310(d) …local elected officials, officials of public agencies that administer
or operate major modes of transportation in the metropolitan planning area, and appropriate State
transportation officials. Where appropriate, MPOs may increase the representation of local elected
officials, public transportation agencies, or appropriate State officials on their policy boards and other
committees as a means for encouraging greater involvement in the metropolitan transportation
planning process, subject to the requirements of paragraph (k) of this section.

Observation:
Committees play an important role in the AMPO planning process. AMPO has three
committees which include:




Transportation Policy Committee (TPC)
Transportation Technical Committee (TTC)
Citizens Advisory Committee (CAC)
**Membership and meeting schedules for the TPC, TTC and CAC can be found on the
AMPO website. AMPO will need to include the committee bylaws on the website.

The TPC is charged with serving as the principal body for transportation policy decisionmaking in the Lafayette Urbanized Area. The membership is based on proportional
representation among member entities with seats based on population. TPC membership is
evaluated annually based on entity participation. The TPC includes representatives from the
following municipalities and agencies:


Acadia Parish (1)



City of Broussard (1)







Iberia Parish (2)
Lafayette Consolidated Government (10)
St. Landry Parish (1)
St. Martin Parish (1)
Vermillion Parish (1)







City of Carencro (1)
City of Scott (1)
City of Youngsville (1)
City of Martinville
Lafayette Transit System (1)



DOTD (1)

 City of Breaux Bridge (1)
 FHWA (Non-Voting)
**(X) indicates # of representatives/votes

The purpose of the TTC is to provide technical advice (in the form of recommendations) to
the TPC, MPO staff and other stakeholders. The TTC includes representatives from the
municipalities and agencies highlighted below:






City of Carencro
Lafayette Consolidated Government
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ULL Transportation Office
Railroad Professional















St. Landry Parish
City of Martinville
City of Scott
City of Youngsville
Lafayette Regional Airport
DOTD
FHWA

Bike & Pedestrian Professional
Freight Professional
School Board Transportation Staff
Lafayette Transit System
FTA

AMPO staff highlighted that the CAC is currently in-active due to membership renewal. TPC
member entities will appoint citizens for the committee by November 2016. In the past, the
MPO had active Bike/Pedestrian and Roundabout committees. Like the CAC, AMPO staff
will be working to re-appoint the Bike/Pedestrian Committee due to extensive participation
in the past which lead to the development of the MPO Bike Plan. The Roundabout
Committee was instrumental in establishing the Roundabout Plan and Roundabout Stage 0
Studies in the MPO area. However, the MPO does not anticipate re-activating the
Roundabout Committee.
.
Recommendation 1: AMPO needs to include the MPO committee bylaws on the MPO
website by November 24, 2016.
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Metropolitan Planning Area (MPA) & Boundaries
23 CFR 450.312 (Boundaries)
Requirement: 23 CFR 450.312(a) The boundaries of a metropolitan planning area (MPA) shall be
determined by agreement between the MPO and the Governor. At a minimum, the MPA boundaries
shall encompass the entire existing urbanized area (as defined by the Bureau of the Census) plus the
contiguous area expected to become urbanized within a 20-year forecast period for the metropolitan
transportation plan. The MPA boundaries may be further expanded to encompass the entire
metropolitan statistical area or combined statistical area, as defined by the Office of Management and
Budget.
23 CFR 450.312(i) The MPA boundaries shall be reviewed after each Census by the
MPO (in cooperation with the State and public transportation operator(s)) to determine if existing MPA
boundaries meet the minimum statutory requirements for new and updated urbanized area(s), and
shall be adjusted as necessary. As appropriate, additional adjustments should be made to reflect the
most comprehensive boundary to foster an effective planning process that ensures connectivity
between modes, reduces access disadvantages experienced by modal systems, and promotes
efficient overall transportation investment strategies.
23 CFR 450.312(j) Following MPA boundary approval by the MPO and the Governor, the MPA
boundary descriptions shall be provided for informational purposes to the FHWA and the FTA. The
MPA boundary descriptions shall be submitted either as a geo-spatial database or described in
sufficient detail to enable the boundaries to be accurately delineated on a map.

Observation:
The 2010 Census expanded the Lafayette Urbanized Area and as result was designated a
TMA on July 18, 2012. The population increased by 42% between 2000 (178,079) and 2010
(252,720), the most of all MPOs in Louisiana. The expanded Urbanized Area now includes
the City of New Iberia and portions of Iberia and St. Landry parishes. (See Chart Below)
Lafayette Urbanized Area Cities and Municipalities
2000 Census
Added by 2010 Census
Lafayette Parish
Iberia Parish
City of Broussard
City of New Iberia
City of Carencro
St. Landry Parish
City of Scott
City of Youngsville
City of Breaux Bridge
Acadia Parish
St. Martin Parish
Vermillion Parish
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To incorporate changes in Traffic Analysis Zones (TAZ) and population in the Lafayette
Urbanized Area as a result of the 2010 Census, MPO staff (prior to AMPO) coordinated with
DOTD to update the MPO Planning Area Boundaries (Census Defined and Study Area)
during the summer of 2013. The Acadiana MPO Boundary map was signed on September
16, 2013 and is available on the DOTD website.
In addition to working with MPO areas to update boundary maps, DOTD coordinated with
MPO’s statewide to update functional classification maps to include 2010 Census
information in the spring of 2015. AMPO staff highlighted that the functional classification
update consisted of interactive coordination with DOTD and local government entities.
AMPO staff mentioned that during their internal review with local governments they divided
their MPO boundary into four quadrants and proposed 115 changes to DOTD and 98%
were accepted.
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Metropolitan Transportation Plan (MTP)
23 CFR 450.322
Requirement: 23 CFR 450.322 (a) the metropolitan transportation planning process shall include the
development of a transportation plan addressing no less than a 20-year planning horizon as of the
effective date. In nonattainment and maintenance areas, the effective date of the transportation plan
shall be the date of a conformity determination issued by the FHWA and the FTA. In attainment areas,
the effective date of the transportation plan shall be its date of adoption by the MPO.
(b) The transportation plan shall include both long-range and short-range strategies/actions that lead
to the development of an integrated multimodal transportation system to facilitate the safe and efficient
movement of people and goods in addressing current and future transportation demand.
(c) The MPO shall review and update the transportation plan at least every four years in air quality
nonattainment and maintenance areas and at least every five years in attainment areas to confirm the
transportation plan's validity and consistency with current and forecasted transportation and land use
conditions and trends and to extend the forecast period to at least a 20-year planning horizon. …
Copies of any updated or revised transportation plans must be provided to the FHWA and the FTA.
(d) … coordinate the development of the metropolitan transportation plan with the process for
developing transportation control measures (TCMs) in a State Implementation Plan (SIP).
(e) The MPO … shall base the update on the latest available estimates and employment, congestion,
and economic activity. The MPO shall approve transportation plan contents …
(f) The metropolitan transportation plan shall, at a minimum, include:
1. The projected transportation demand of persons and goods in the metropolitan planning
area over the period of the transportation plan;
2. Existing and proposed transportation facilities (including major roadways, transit, multimodal
and intermodal facilities, pedestrian walkways and bicycle facilities, and intermodal
connectors) that should function as an integrated metropolitan transportation system,
giving emphasis to those facilities that serve important national and regional transportation
functions over the period of the transportation plan…
3. Operational and management strategies to improve the performance of existing
transportation facilities to relieve vehicular congestion and maximize the safety and
mobility of people and goods;
4. Consideration of the results of the congestion management process in TMAs that meet the
requirements of this subpart, including the identification of SOV projects that result from a
congestion management process in TMAs that are nonattainment for ozone or carbon
monoxide;
5. Assessment of capital investment and other strategies to preserve the existing and
projected future metropolitan transportation infrastructure and provide for multimodal
capacity increases based on regional priorities and needs. The metropolitan transportation
plan may consider projects and strategies that address areas or corridors where current or
projected congestion threatens the efficient functioning of key elements of the
metropolitan area's transportation system;
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6. Design concept and design scope descriptions of all existing and proposed transportation
facilities in sufficient detail, regardless of funding source, in nonattainment and maintenance
areas for conformity determinations under the EPA's transportation conformity rule (40 CFR
part 93). In all areas (regardless of air quality designation), all proposed improvements shall
be described in sufficient detail to develop cost estimates;
7. A discussion of types of potential environmental mitigation activities and potential areas to
carry out these activities, including activities that may have the greatest potential to restore
and maintain the environmental functions affected by the metropolitan transportation plan.
The discussion may focus on policies, programs, or strategies, rather than at the project level.
The discussion shall be developed in consultation with Federal, State, and Tribal land
management, wildlife, and regulatory agencies. The MPO may establish reasonable
timeframes for performing this consultation;
8. Pedestrian walkway and bicycle transportation facilities in accordance with 23 U.S.C. 217(g);
9. Transportation and transit enhancement activities, as appropriate; and
10. A financial plan that demonstrates how the adopted transportation plan can be implemented.

Observation:
The current 2040 MTP for the Lafayette Urbanized Area was adopted on April 24, 2012 and
will expire on April 24, 2017. The current plan was developed based on 2000 Census
Demographic Data and Metropolitan Area Boundaries. As a result, AMPO staff is currently
updating the 2040 MTP based on 2010 Census Demographic Data and Metropolitan Area
Boundaries. In addition, AMPO staff mentioned that the current MTP has a very technical
format and the updated document will be comprehensive and more user friendly. The
update will include the following sections:


2040 MTP Update Sections
Transportation Planning Process
 Transportation Safety



Financial Analysis and Fiscal
Constraint



Travel Demand Management



Demographics



Environmental



Streets and Highways



Freight Planning



Public Transportation



Management and Operations



Bike and Pedestrian Planning



Recommended Capacity Projects
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The updated 2040 MTP is expected to be adopted before April 24, 2017. Majority of the
work (50-60%) for the 2040 MTP update has occurred in-house with the remaining work
completed by consultants. During the review, AMPO staff provided a procedural overview of
the updated 2040 MTP Project Analysis which included but not limited to:
A. Project Identification:
During a joint TPC and TTC committee public meeting on April 16, 2014, approximately 100
projects were identified by various municipalities including carryovers from previous plans.
Majority of the projects included new roadways and roadway widenings.
B. Project Prioritization and Ranking:
1. Vehicle Hours of Delay and Geographic Distribution – Using the TransCad travel
demand model, AMPO staff ranked and prioritized the 100 projects by Vehicle Hours
of Delay (VHD). VHD is defined as the sum of Vehicle Hours of Delay incurred by
every roadway within the MPO area for one day. A model run was created for each
project with a horizon year of 2040. It was assumed that all existing plus committed
projects (Projects built 2010-2016) were completed for each run. At the conclusion of
the model runs, AMPO staff divided the MPO area into four regions and 10 projects
were selected based on a projects VHD benefit to a specific region in the MPO area.
This method was used to make the project ranking and prioritization fair and
balanced.
2. Congestion Reduction Savings Per Mile – After identifying the top 10 projects
using VHD and geographic distribution, AMPO staff modeled the projects assuming
they were built using the same assumptions as before (Horizon year of 2040 and
Existing + Committed Projects) and identified 10 more projects which made it a total
of 20 projects for the MPO area. The top 20 projects were prioritized by congestion
reduction savings per mile. By using congestion reduction savings calculations,
AMPO staff was able to assign a dollar value to projects to identify congestion
dollars (fuel and time) saved yearly.
3. Public Goals Matrix – The next phase of project analysis consisted of ranking the
top 20 projects using a matrix that included transportation variables prioritized by the
public through a survey. The weighted matrix included: Improve Safety, Reduce
Congestion, Improve Access, Support Economic Development Goals, Protect the
Environment and Connect Modes of Travel. At the conclusion of the public goals
analysis, the project list was narrowed down to 17-18 projects.
4. Financial Analysis – AMPO estimated available funding throughout the life of the
MTP by using historical funding amounts from 1991-2012 with a 2.5% inflation rate
which estimates that there will be $1 Billion available ($184M Line Item Sources,
$852M Non-Line Item Sources and $303M for new capacity projects). FHWA staff
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inquired about MTP funding for preservation and safety projects and AMPO staff
highlighted that funding for those projects are included in the line item source
estimates of $184M. Construction cost for planned MTP projects were calculated
using standardized cost factors provided by the consultant and internal. After
identifying MTP funding resources and determining project cost estimates AMPO
staff divided the MTP into three stages (2014–2020, 2021-2030 and 2031–2040)
with identified funding amounts for each stage.
5. TTC Project Ranking and TPC Adoption – Once the Financial Analysis was
completed. the TTC ranked each individual project and forwarded to the TPC for
adoption. Following TTC MTP project ranking and TPC adoption, MTP projects are
entered into the Staged Financially Constrained Thoroughfare Plan (FCTP). The
FCTP is the 2040 MTP financial constrained project list.
It should be noted that AMPO used the Infrastructure Voluntary Evaluation Sustainability
Tool (INVEST) to score the sustainability of the current 2040 MTP on February 25, 2016.
The INVEST Tool was developed by FHWA as a practical, web-based collection of
voluntary best practices, called criteria, designed to help transportation agencies integrate
sustainability into their programs (policies processes, procedures and practices) and
projects. Takeaways from the February scoring included developing vision, goals and
objectives during the 2040 MTP update and coordinate with FHWA HQ to host a Travel
Model Peer Review in the future. At the conclusion of the 2040 MTP update, AMPO staff
will score the updated plan to compare and contrast sustainability scores.

Commendation 2: AMPO is commended for using the FHWA INVEST Tool to score their
current MTP.

- 16 -

Transportation Improvement Program (TIP)
23 CFR 450.324
Requirement: 23 CFR 450.324(a) The MPO, in cooperation with the State(s) and any affected public
transportation operator(s), shall develop a TIP for the metropolitan planning area. The TIP shall cover
a period of no less than four years, be updated at least every four years, and be approved by the MPO
and the Governor…. The TIP may be updated more frequently, but the cycle for updating the TIP must
be compatible with the STIP development and approval process. The TIP expires when the
FHWA/FTA approval of the STIP expires. Copies of any updated or revised TIPs must be provided to
the FHWA and the FTA….
(b) The MPO shall provide all interested parties with a reasonable opportunity to comment on the
proposed TIP as required by Sec. 450.316 (a)... In addition, the TIP shall be published or otherwise
made readily available by the MPO for public review, including (to the maximum extent practicable) in
electronically accessible formats and means, such as the World Wide Web, as described in Sec.
450.316 (a).
(c) The TIP shall include capital and non-capital surface transportation projects (or phases of projects)
within the boundaries of the metropolitan planning area proposed for funding under 23 U.S.C. and 49
U.S.C. Chapter 53… except the following that may (but not required to) be included:
(1) Safety projects funded under 23 U.S.C. 402 and 49 U.S.C. 31102;
(2) Metropolitan planning projects funded under 23 U.S.C. 104(f), 49 U.S.C. 5305(d) and
49 U.S.C. 5339;
(3) State planning and research projects funded under 23 U.S.C. 505 and 49 U.S.C. 5305(e);
(4) At the discretion of the State and MPO, State planning and research projects funded with
National Highway System, Surface Transportation Program, and/or Equity Bonus funds;
(5) Emergency relief projects (except those involving substantial functional, locational, or
capacity
changes);
(6) National planning and research projects funded under 49 U.S.C. 5314; and
(7) Project management oversight projects funded under 49 U.S.C. 5327.
(d) The TIP shall contain all regionally significant projects requiring an action by the FHWA or the FTA
whether or not the projects are to be funded under title 23 U.S.C. Chapters 1 and 2 or title 49 U.S.C.
Chapter 53 (e.g., addition of an interchange to the Interstate System with State, local, and/or private
funds and congressionally designated projects not funded under 23 U.S.C. or 49 U.S.C. Chapter 53).
For public information and conformity purposes, the TIP shall include all regionally significant projects
proposed to be funded with Federal funds other than those administered by the FHWA or the FTA, as
well as all regionally significant projects to be funded with non-Federal funds…
23 CFR 450.218
Requirement: (a) At least every four years, the State shall submit an updated STIP concurrently to the
FHWA and the FTA for joint approval. STIP amendments shall also be submitted to the FHWA and the
FTA for joint approval. At the time the entire proposed STIP or STIP amendments are submitted to the
FHWA and the FTA for joint approval, the State shall certify that the transportation planning process is
being carried out in accordance with all applicable requirements of:
23 CFR 450.334
Requirement: (a) For all MPAs, concurrent with the submittal of the entire proposed TIP to the FHWA
and the FTA as part of the STIP approval, the State and the MPO shall certify at least every four years
that the metropolitan transportation planning process is being carried out in accordance with all
applicable requirements including…

- 17 -

Observation:
The current AMPO 2015 – 2018 Transportation Improvement Program (TIP) which includes
regionally significant (highway and transit) federally funded and non-federally funded
projects was adopted on September 10, 2015 and is available online. Every six months
AMPO staff initiates an amendment and evaluation process to consider additional projects
or adjustments (either fiscal or physical) to approved funded projects. During the transition
to a TMA, AMPO developed the AMPO TIP Selection Process Handbook to aid in the
development of the TIP and selection of projects utilizing STP>200k funds and will be
referenced in the updated 2040 MTP. The AMPO TIP Selection Process Handbook can be
found on the AMPO website.
The selection process created fair, equitable and transparent procedures for selecting
projects utilizing STP funds that previously did not exist before. The STP program is one of
FHWA’s broadest programs funding a number of different project types. AMPO staff
highlighted that the MPO and its member entities have focused on implementing smallerpreservation projects which are easier to complete and ensure TIP funds are expended on
a continual basis. Projects considered for inclusion in the TIP are screened by AMPO staff
using an Evaluation Matrix that includes the following categories:
AMPO TIP Evaluation Matrix Categories
1. Project Readiness/Funding
 Right of Way
 Project Readiness
 Project Local Match
 Federal Participation Cost
2. Transportation Network Conditions/Operations
 Congestion
 Traffic Flow
 Capacity
 Safety
 Access Management
 Network Connectivity
 Pavement Conditions (Roughness Index)
3. Policy/Plan Conformance
 Conformance with MPO/Local Entity Plans
 MPO Complete Streets Policy
 Pedestrian and Bike Mobility
 Functional Classification
 Multimodal
 Environmental Justice
 Freight Network
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For each category, a project is assigned a score of 1-5 based on its impact to the planning
topic. Projects have the potential to gain up to 60 points total. AMPO solicits a call for
projects at the beginning of each calendar year for TIP projects. The most recent call for
projects was in early 2015. During the last two project calls there were 13 applications
submitted (2014-8, 2015-5) resulting in 15 projects. AMPO staff mentioned that they are
working to increase the number of projects submitted by member entities.
Historically, the Acadiana Region has averaged $8.5M annually in Federal and State
funding. The MPO receives approximately $6M per year under the STP>200K funding
source with $4M allocated to projects selected through the selection process. In regards to
transit projects, the Lafayette Transit System (LTS) staff provides a listing of projects and
identified FTA funding sources for inclusion in the TIP. AMPO staff highlighted that the new
selection process has led to improvements in coordination, communication and consensus
amongst MPO staff, DOTD and member entities. AMPO was commended by the review
team for the development of the TIP Selection Process Handbook which is comprehensive,
detailed and easy to read.
AMPO ensures reasonable opportunities for interested parties to comment on the TIP. In
coordination with DOTD, the MPO prepares the draft TIP document and widely distributes it
for public review and comment. The TIP is also presented to the MPO committees for
review, comment and concurrence. Copies of the draft TIP are made available on the
AMPO website, and at regional libraries throughout the Metropolitan Area for citizen review,
input and comment. The public is also afforded the opportunity to express their comments
directly to the TPC prior to the adoption of the TIP document. In addition, AMPO and DOTD
staffs are coordinating to ensure that Statewide Transportation Improvement Program
(STIP) and TIP amendments and administrative modifications are processed in a timely
manner.
During the discussion, it was acknowledged by the review team and DOTD that AMPO is
currently meeting federal fiscal constraint requirements by historically programming
conservatively. It should be noted that in the 2015-2018 TIP submittal, AMPO described the
fiscal constraint methodology used to estimate TIP funding.
The MPO does not have a documented process for self-certification that their regional
process is being carried out in accordance with all Federal Requirements. AMPO staff
should outline the procedures followed and the documents used to self-certify compliance
with transportation planning program requirements when the TIP is adopted or amended.
AMPO staff requested MPO self-certification supporting documentation templates. FHWA
and FTA will be providing examples and guidance to the MPO.
It should be noted that AMPO has developed the required Annually Obligated Project List
and is available online. However, the list needs to be amended to include FTA funded
projects. The review team provided examples of other MPO Annually Obligated Project List
for AMPO reference.
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Recommendation 2: AMPO needs to coordinate with FHWA to document the MPO
process for self-certification by November 24, 2016.
Recommendation 3: AMPO must amend the Annually Obligated Project List to include
FTA funded projects by November 24, 2016.
Commendation 3: AMPO is commended for the development of the TIP Selection Process
Handbook which is comprehensive, detailed and easy to read.
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Unified Planning Work Program (UPWP)
23 CFR 450.308
Requirement: 23 CFR 450.308(c) Except as provided in paragraph (d) of this section, each MPO, in
cooperation with the State(s) and public transportation operator(s), shall develop a UPWP that
includes a discussion of the planning priorities facing the MPA. The UPWP shall identify work
proposed for the next one- or two-year period by major activity and task (including activities that
address the planning factors in Sec. 450.306 (a)), in sufficient detail to indicate
o who (e.g., MPO, State, public transportation operator, local government, or consultant) will
perform the work,
o the schedule for completing the work,
o the resulting products,
o the proposed funding by activity/task and a summary of the total amounts and sources of
Federal and matching funds.

Observation:
The current FY2015/2016 UPWP (at the time of this review) was adopted by the TPC on
May 20, 2015 and approved by FHWA and FTA in July 2015. The Metropolitan Planning
Funds (PL) budget for FY2015/2016 is $462,776 ($370,221 Federal Share) dollars. In
addition to PL, UPWP task are funded with safety, transit, local and other funding sources.
Historically, AMPO has done a good job expending all PL funds. However, the MPO
highlighted that they have had issues expending PL funds over the last year due to the TMA
transition and organizational changes (Move from LCG to APC). Due to being a recent start
up, AMPO accounting is being managed by the South Central Planning and Development
Commission until they can hire accounting staff. The MPO is working to improve cash flow
issues and is not at a normal spending rate yet.
The UPWP documents the federally funded planning activities being undertaken by AMPO,
local transit providers, DOTD, and local governmental units. The AMPO UPWP format
consists of:









MPO Boundaries
MPO Committee Structure
MPO Committee Members
MPO Organization and Management
MPO Staff
FHWA and FTA Funding and Work Plans/Task
Planning Factors
Acronyms and Abbreviations

The AMPO UPWP work task typically include traditional planning activities such as MTP
and TIP Development, Transit Planning, Public Outreach, Congestion Management, Safety
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Planning and Travel Demand Management. In addition, the AMPO UPWP includes project
specific work such as the Regional Transit Plan and the I-49 Connector. During the
transition to a TMA, AMPO updated the format of its UPWP. The update consisted of a two
phased approach:
1. Needs Assessment – AMPO staff conducted a baseline analysis to identify MPO staff
current work activities and additional items staff should be working on. Also, AMPO staff
conducted informational meetings with member entities to provide an overview of the MPO
and identify their needs. This was important as to prioritize MPO staff work priorities and
increase member entity participation in the UPWP Development process.
2. Review of UPWP’s Statewide – AMPO staff conducted a scan of other Louisiana MPO
UPWPs work task distribution and funding allocations comparing to the AMPO UPWP. This
resulted in AMPO updating UPWP work categories, task and funding distribution in the
current UPWP. The MPO is now tracking UPWP tasks as well.
As a part of the FY2016/2017 UPWP development, AMPO is re-evaluating MPO task and
work categories. In addition, AMPO is analyzing the impact of indirect cost implications on
the UPWP development. DOTD has required all MPO’s claiming indirect cost to have the
rate certified by a Certified Public Accountant (CPA). This effort is important to improve and
bring statewide uniformity to the UPWP billing invoice process.

Commendation 4: AMPO is commended for their FY2015/2016 UPWP update which
included conducting a needs assessment and review of UPWP’s statewide resulting in
updated work categories, tasks, funding distribution and better prioritization of MPO staff
work.
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Transit Planning
Requirement: Section 5303 of Title 49 and Section 134 of Title 23 require the
transportation planning process in metropolitan areas to consider all modes of
travel in the development of their plans and programs. Federal regulations cited in
23 CFR 450.314 state that the MPO in cooperation with the State and operators of
publicly owned transit services shall be responsible for carrying out the
transportation planning process.

Observation:
Transit is an important component of the AMPO planning process. AMPO has worked
collaboratively with the local transit operator, Lafayette Transit System (LTS), a voting
member of the TPC and direct grantee of FTA funds. LTS is part of LCG Public Works and
runs 12 routes daily except on Sundays, generally functioning at half hour or hour intervals.
The transit system is the only fixed route transit service in the region, limited to the City of
Lafayette, with paratransit in other areas.
Currently, AMPO is coordinating with LTS to develop the 2040 Acadiana Regional Transit
Study and Plan for Louisiana Planning District 4 which encompasses the Lafayette
Urbanized Area. There has been public interest in transit outside of the MPO area which
supports the regional approach. During the transit discussion, AMPO and LTS staff
provided an overview of Lafayette’s transit history and components of the transit plan, which
started in April 2016, with a two year completion timeline. The plan is being developed in
house with a coordination team consisting of 49 regional stakeholders. The plan consists of
but not limited to:













Inventory of all public and private operators
Cost/Benefit analysis of operator services
Transit Needs Assessment (Urban and Rural)
State of the Art Transit Technology
CNG Vehicles & Fueling Stations
5 Pilot Programs
Public and Private Funding Options
Transit Stop Amenities
Transit Oriented Development Incentives
Public Information and Education Program
Externalized Fare Cost Pilots
Centralized Paratransit Dispatching
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Also as part of the transit plan discussion, AMPO staff provided a detailed overview of the
LTS existing conditions analysis which analyzed system productivity (by route and day) trip
purpose, bus arrival times and bus stop improvement prioritization. In addition, an on-board
survey was utilized to identify rider priorities for system improvements. The survey
highlighted the link between bus stops and walkability with riders identifying the need for
improved access via sidewalks and crosswalks. During the existing conditions analysis it
was found that 40% of trip purposes are work only and 8% for school. This is low compared
to other areas that host colleges or universities.
AMPO staff indicated that the transit needs in the region outweigh available funding. This
was mentioned due to regional stakeholder’s interest in implementing a rural commuter
service in Crowley, LA for workers and students. FTA staff recommended that AMPO and
LTS explore FTA funding programs such as: Rides to Wellness (Funding for Health and
Transportation), FTA 5311 Funds (Rural Public Transit Funds) and New Freedom Grants
(Funding for Enhanced Mobility for Seniors). Overall, AMPO was commended for its
productive working relationship with LTS and other regional stakeholders to improve transit
in the Acadiana Region.

Recommendation 4: The review team recommends that AMPO and LTS explore FTA
funding programs such as: Rides to Wellness (Funding for Health and Transportation), FTA
5311 Funds (Rural Public Transit Funds) and New Freedom Grants (Funding for Enhanced
Mobility for Seniors).
Commendation 5: AMPO is commended for their productive working relationship with LTS
and coordinating on the development of the 2040 Acadiana Regional Transit Study and
Plan.
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Interagency Coordination
The requirements for consultation are set forth primarily in 23 CFR 450.316(b-e) which calls for
consultation in developing the MTP and TIP. Consultation also is addressed specifically in connection
with the MTP in 23 CFR 450.322(g)(1)(2) and (f)(7) related to environmental mitigation. (see also
Transportation Planning Process topic area). In developing MTPs and TIPs, the MPOs shall, to the
extent practicable, develop a documented process(es) that outlines roles, responsibilities, and key
decision points for consulting with other governments and agencies such as: agencies and officials
responsible for other planning activities within the MPA that are affected by transportation (including
State and local planned growth, economic development, tourism, natural disaster risk reduction,
environmental protection, airport operations, or freight movements) or coordinate its planning process
(to the maximum extent practicable) with such planning activities. In addition, Indian Tribal Lands and
Federal public Lands included in the MPA.

Observation:
During the TMA transition, AMPO staff coordinated with member entities to develop and
adopt an Intergovernmental Agreement establishing the MPO. In addition, updating MPO
committee bylaws (TPC, TTC and CAC) appointing new members and hosting a new TPC
member orientation. AMPO has done a good job increasing the participation of member
entities in the planning process by conducting informational and MPO 101 meetings to
introduce MPO staff, resources and documentation. The informational and MPO 101
meetings were important to identify member entity needs and provide technical assistance
with TIP project identification and application development. As a result, 12 of 13 eligible
jurisdictions in the Lafayette Urbanized Area are participating in the MPO process for FY16
which is an increase from 78% (Pre-APC Move) to 91%. All members have joined the MPO
with unanimous support from their respective councils, except New Iberia, which is planning
to the join the MPO in FY17. In regards to project coordination, AMPO staff has coordinated
with FHWA, DOTD HQ and District 03 and local entities on a variety of projects that include:










I-49 Connector
I-49 Corridor Plan (TIGER Grant)
Johnston Street Pilot Project
Roundabout Stage 0
Urban Systems Retainer Contract
Transportation Alternatives Projects
Safe Routes to School Projects
Pavement Marking Projects
Local Road Safety Project Applications

Tribal Coordination is an important component of interagency consultation and AMPO
needs to coordinate with DOTD Environmental Section to obtain tribal contacts for the
Acadiana region. Overall, AMPO is doing a good job coordinating with DOTD, FHWA,
member entities and other stakeholders in the region on key planning processes (MTP, TIP,
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UPWP etc.). However, per 23 CFR 450.316(e), AMPO needs to document their consultation
process with partnering agencies such as: agencies and officials responsible for other
planning activities within the MPA that are affected by transportation (including State and
local planned growth, economic development, tourism, natural disaster risk reduction,
environmental protection, airport operations, or freight movements) or coordinate its
planning process (to the maximum extent practicable) with such planning activities. In
addition, Indian Tribal Lands and Federal public Lands included in the MPA.
Recommendation 5: The review team recommends that AMPO coordinate with the DOTD
Environmental Section to obtain tribal contacts for the Acadiana region by November 24,
2016.
Recommendation 6: The review team recommends that AMPO document their
consultation process with partnering agencies per CFR 450.316(e) The document should be
submitted to FHWA by March 1, 2017.
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Travel Demand Modeling (TDM) &
Vehicle Miles of Travel (VMT) Forecasts
23 CFR 450.322
Requirement: 23 CFR 450.322 (e) The MPO, the State(s), and the public transportation operator(s)
shall validate data utilized in preparing other existing modal plans for providing input to the
transportation plan. In updating the transportation plan, the MPO shall base the update on the latest
available estimates and assumptions for population, land use, travel, employment, congestion, and
economic activity. The MPO shall approve transportation plan contents and supporting analyses
produced by a transportation plan update.”
23 CFR 450.322 (f) The metropolitan transportation plan shall, at a minimum, include (1) The
projected transportation demand of persons and goods in the metropolitan planning area over the
period of the transportation plan….

Observation:
During the discussion, AMPO staff presented on the Travel Demand Model (TDM) and its
importance to the planning process. AMPO has experienced and trained modeling staff that
play a vital role in updating and expanding the TDM in the Acadiana region. The AMPO
TDM is a traditional four step model which includes trip generation, trip distribution, mode
choice and trip assignment. It should be noted that AMPO does not utilize mode choice due
to automobile dependency in the region. Approximately 98% of trips in the MPO area are
vehicle trips therefore transit is negligible and not modeled. AMPO staff use of trip
generation, trip distribution and trip assignment is explained below.
1. Trip generation – The AMPO TDM has a base year of 2010 and forecast year of
2040. The AMPO Planning Area generates about 1.5 million trips per day. In
addition, the area has 1,033 Traffic Analysis Zones (TAZ) used for trip generating
purposes. AMPO staff is working to analyze TAZ’s down to the census block level.
TAZ demographic data used for generating trips includes but not limited to:
population, household size, retail employment, other employment, school attendance
and others. In regards to truck trips, AMPO uses a 4% K-factor to estimate truck
trips.
2. Trip distribution – The MPO uses the gravity model to distribute trips. This model
employs two relationships, the first indirect, the second direct.
A. The shorter the travel time to the destination zone, the greater number of trips
will be distributed to it from the origin zone.
B. The more attractions there are in a zone the more trips will be distributed to it
from an origin zone.
3. Trip assignment – The MPO uses the user equilibrium method to assign vehicle
trips. The basis of this method is that all trips going from point A to B will go on
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routes that calculate shortest time. To calculate travel time due to congestion the
Acadiana MPO model uses time delay equations.
The AMPO TDM is a user-friendly model and is utilized by the MPO on a variety of
initiatives and projects which include:











I-49 Connector
Estimated ADT of New roads/extensions and surrounding impacts
Priority programs (Vehicle Hours of delay as a means of Cost benefit analysis)
Estimated ADT for Single Axial loadings (Pavement depth)
Model counts as a replacement for traffic counts
Growth rates
Estimated ADT for Economic Analysis
Cordon Analysis
Select link analysis
Zonal Trip Generation analysis

AMPO staff noted that internal technical memos have been developed to capture TDM
procedures. More specifically, documenting inputs and assumptions used in the model.
Historically, MPOs have had issues with consultants improperly using TDM’s (changing
inputs and assumptions). However that is not the case at AMPO. AMPO staff requires
consultants to sign an agreement when using the MPO TDM and checks inputs and
assumptions. AMPO is commended for its efforts to require an agreement before releasing
its TDM to consultants. Currently, AMPO is working with FHWA HQ to host a Travel Model
Peer Review. This review is important as to bring in TDM experts nationwide to provide
feedback and recommendations for improvement.
Commendation 6: AMPO is commended for having experienced and trained modeling staff
that play a vital role in updating and expanding the TDM in the Acadiana region.
Commendation 7: AMPO is commended for its efforts to require consultants to sign an
agreement before releasing its TDM.
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Congestion Management Process & Intelligent Transportation
Systems (ITS)
23 CFR 450.320(a)
Requirement: The CMP is a requirement for Transportation Management Areas with a population of
more than 200,000. A TMA shall address congestion management through a process that provides
for safe and effective integrated management and operation of the multimodal transportation system,
based on a cooperatively developed and implemented metropolitan-wide strategy, of new and
existing transportation facilities eligible for funding under title 23 U.S.C. and title 49 U.S.C. Chapter
53 through the use of travel demand reduction and operational strategies.
SAFETEA-LU
To satisfy SAFETEA-LU, the MPO must include documentation in the Metropolitan Transportation
Plan of how CMP is being addressed. The MPO should have developed and adopted CMP by July 1,
2007 and a copy of adopted CMP should be provided to FHWA/FTA. This will most likely require an
assessment of the current CMS and revising it as needed to meet the requirements of the CMP,
according to the provisions of SAFETEA-LU and subsequent guidance.
23 CFR 940.9
Requirement: 23 CFR 940.9 states
 At the issuance date (January 8, 2001) of the Final Rule/Policy, regions and MPOs
implementing ITS projects that have not advanced to final design by April 8, 2005, must have
a regional ITS architecture in place. All other regions and MPOs not currently implementing
ITS projects must develop a regional ITS architecture within four years from the date their first
ITS project advances to final design.
 All ITS projects funded by the Highway Trust Fund (including the Mass Transit Account),
whether they are stand-alone projects or combined with non-ITS projects, must be consistent
with the provisions laid out in 23 CFR 940.
 Major ITS projects should move forward based on a project-level architecture that clearly
reflects consistency with the national ITS architecture.
 All projects shall be developed using a systems engineering process.
 Projects must use US DOT-adopted ITS standards as appropriate.
 Compliance with the regional ITS architecture will be in accordance with US DOT oversight
and Federal-aid procedures, similar to non-ITS projects.

Observation:
AMPO is required to develop and operate a Congestion Management Plan (CMP) for
identifying and addressing congestion within the Acadiana region. The CMP needs to be
empirically derived (based on real data), used for project identification in the MTP and cost
effective. The AMPO CMP was finalized on February 14, 2014. AMPO is using various tools
to meet the goals of the CMP which include:
Travel Demand Model:
 Model predicts roadway traffic on all modeled roads (Highways, Arterials, and
Collectors.
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Model can also predict Level of Service (driver comfort/discomfort level) on all
modeled roads.
Real time travel data collected at traffic signals:
 Hands free Bluetooth devices are recorded at 75 signalized locations by a computer
located in the traffic signal cabinet. Only time and location are recorded. The MPO
is able to capture distance between signals and time from location to location for
5,000 samples in the region. The Bluetooth data is essential in calculating travel
speed.
As part of the CMP discussion, AMPO staff provided an overview of their CMP analysis
which included:
1. TDM Model Run – AMPO ran the TDM Model during AM and PM Peak Periods using
Level of Service (LOS) to identify congested corridors. AMPO staff then refined the model
results into longer corridors to analyze (15 Corridors; 11 State owned, 4 Parish owned).
Majority of the corridors were arterials in the city of Lafayette.
2. Travel Speed Analysis – Using Bluetooth data from 75 locations in the Lafayette area
AMPO calculated travel speeds along corridors. Every location had approximately 5,000
records which is a good sample size. The data was refined for am and pm peak hours and
then aggregated for Tuesday-Thursday to replicate normal expected traffic operations.
3. Travel Speed Rankings (10 Corridors) – Once the individual peaks were calculated, an
average travel speed for the peaks was calculated. The average travel speed on the
specific corridor was then subtracted from the posted speed limit (free flow speed) to
determine Total Speed Deficit per location. AMPO then ranked locations based off of largest
speed deficits.
4. Corridor Refinement – The top ten travel speed corridor (location) rankings were refined
to Top 5 via the method highlighted below:




Is the location an existing Transportation Improvement Program (TIP) Project?
What is the Average Daily Traffic (ADT) at the location?
Is the location a transit Route?

For the remaining 5 corridors, AMPO identified recommendations for improvements and
justification for the improvements. Improvements consisted of but not limited to: traffic signal
improvements, turn lanes, land use policies and access management. AMPO plans on
included the remaining 5 corridor projects in the their updated 2040 MTP project analysis.
AMPO staff has done a good job of identifying congestion problems in the region. The MPO
has highlighted that they are working on an Access Management Policy to be developed
this year.
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In addition to the CMP, AMPO is working on other congestion reduction initiatives in the
region such as Roundabout Implementation and Travel Demand Management.
Roundabout Implementation – AMPO highlighted that they have a very robust roundabout
program which has been in place since 2006. The AMPO Roundabout policy was adopted
in 2006 and states that when constructing or reconstructing an intersection, roundabouts
must be evaluated as solution. AMPO has provided education and technical assistance to
Local Public Agencies (LPA) in the region on the implementation of roundabouts.
Seventeen roundabouts have been built in the Acadiana region showing a 43% reduction in
crashes due to few conflict points. Through the development of the 2040 Roundabout Plan,
AMPO has identified 175 potential roundabout locations with 53 in the planning stages (4
Studies completed/10 almost complete). In regards to funding, the MPO has allocated $8M
in STP>200K funds over three years for roundabout projects. AMPO is expecting at least
two roundabout project applications during the next TIP call for projects.
Travel Demand Management (TDM) – AMPO is currently implementing a Travel Demand
Management program that seeks to redistribute travel demand to off-peak times or
encourage the use of alternative modes of transportation in order to reduce traffic
congestion. Major employees involved in the program include University of Louisiana
Lafayette (ULL), LCG and the medical industry. The TDM program components include:




Alternative Work Schedules and Telecommuting
Alternative travel education and encouragement programs highlighting tax benefits
Travel options website and/or marketing program that includes a rideshare/carpool
matching application.

Since starting the program AMPO has worked to:





Start a Pilot Program for Alternative Work Schedules
Promoted Transit through “Beat the Pump” and other promotional events
Promoted bike to work day
Promoted Bike Month, International Festival, and other promotional events.

Moving Forward AMPO plans on:





Integrated Rideshare matching software with Travel Options Website and Marketing
Campaign
Develop a Social Media campaign to push utilization of the Travel Options website
and Rideshare Application
Develop a student Intern Program to help promote the travel options campaign at the
University and Community College
Develop performance measures to evaluate the effectiveness of the TDM program
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To continue improving congestion in the Acadiana Region AMPO staff highlighted
improvements moving forward which include but not limited to:





Continue to monitor real time travel speeds on current corridors.
Possibly include recommended projects into MPO’s Long Range Transportation
Plan.
Will procure more Travel speed recording equipment. Possibly procure Travel
speed already recorded datasets (Navteq) for locations that are not signalized.
Create a Technical Advisory committee to look at suggesting additional corridors to
study. Committee would then recommend mitigation strategies of congestion for
selected corridors.

AMPO requested from FHWA how they could further improve the CMP process in the
region. It was noted that AMPO could: 1. Identify a formal performance measure (travel
time) and 2. Develop a Mobility Report for the region. The mobility report would provide an
overview of congestion in the region and be provided to MPO member entities and other
local stakeholders.
ITS – AMPO currently has a compliant Intelligent Transportation System (ITS) Architecture.
The AMPO ITS Architecture was completed in November 2013. Maintenance of the ITS
Architecture is a DOTD responsibility but AMPO will continue to provide input. It was
highlighted that LCG is pursuing adaptive signal control for the City of Lafayette and has a
real time Transportation Management Center (TMC).
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Transportation Safety Planning
23 USC 134
Requirement: 23 USC 134 Each statewide and metropolitan planning process shall provide for
consideration of projects and strategies that will increase the safety and security of the transportation
system for motorized and non-motorized users.
23 U.S.C. 148 (SAFETEA-LU)
Requirement: 23 U.S.C. 148 (c)…(1) In general.--To obligate funds apportioned under section
104(b)(5) to carry out this section, a State shall have in effect a State highway safety improvement
program under which the State:
(A) Develops and implements a State strategic highway safety plan that identifies and analyzes
highway safety problems and opportunities as provided in paragraph (2);
23 CFR 306
Requirement: 23 CFR 306 (a) The metropolitan transportation planning process shall be continuous,
cooperative, and comprehensive, and provide for consideration and implementation of projects,
strategies, and services that will
(2) Increase the safety of the transportation system for motorized and non-motorized users;
… (one of the eight planning factors)

Observation:
Safety is an essential component of the AMPO transportation planning process and is
linked to project selection and the development of the MTP and TIP. During the review,
AMPO staff highlighted extensively its safety planning activities and initiatives to reduce
fatalities and injuries in the Acadiana region. Safety activities and initiatives include but not
limited to:
1. Safety Plan Development – AMPO staff has worked with member entities through
the “pipeline” meeting effort to provide crash summary maps and identify safety
needs in their area. AMPO worked with St. Landry Parish to conduct a corridor crash
analysis which was essential in identifying corridor safety counter measures. MPO
staff highlighted that they have participated in City of Lafayette’s effort to conduct
road diets and walkability analysis at specific locations in the City of Lafayette.
2. Project Development – During the project development process (MTP/TIP) AMPO
staff is using safety data to analyze the feasibility of including safety
countermeasures in TIP Projects. In addition, AMPO has worked with member
entities to identify funding for safety projects such as HSIP, LRSP and STP>200K.
AMPO was commended for their coordination efforts with member entities to identify
funding for safety projects.
3. Safety Data Analysis – AMPO has conducted in depth safety data analysis which
includes a roadway departure frequency study and pilot projects for local road safety
plans. AMPO staff has worked to identify local crashes in their MPO area. This is
important as typically local governments do not have the staff or expertise to conduct
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crash analysis. AMPO is commended for their safety outreach and data analysis
efforts. It was recommended by FHWA that systemic analysis be used for areas
where data is limited.
4. Bike & Pedestrian Safety Education Program – AMPO has developed a Bicycle
and Pedestrian Safety Education Program to educate motorist, cyclists, and
pedestrians about the rules of the road as they apply to each mode of travel. Goals
of the program include but not limited to: reducing crashes between
cyclist/pedestrians and motorist, raise awareness of user rights and responsibilities
and encourage cycling and walking. Key task objectives within the education
program include the public education campaign, bicycle and pedestrian crash
analysis, walkability audit and outreach. It was noted that the crash analysis peaked
interest in the program by highlighting crashes and violations in the region that
included: crossing at midblock, riding bikes against traffic, riding on the sidewalk and
motorist not seeing bikes when turning. In addition, the program developed Safety
Initiative responsibility cards that define the responsibilities of cyclist, motorist and
pedestrians. This was important as to highlight that all modes have an impact on
crashes.
5. Regional Safety Coalition – AMPO has created The Acadiana Regional
Transportation Safety Coalition (ARTSC) that serves the nine parish region. The
coalition is led by the MPO regional safety coordinator, a position funded with DOTD
safety funds. Using the Strategic Highway Safety Plan (SHSP) as a guide (Adopted
by the MPO in 2014), the safety coalition emphasis areas include infrastructure and
operations, impaired driving, occupant protection and young drivers. The coalition
has goals for each emphasis area ensuring that the Acadiana Region links to the
statewide goal of reducing fatalities by half by 2030. The coalition works with
individuals from various disciplines (Education, Emergency Services, Enforcement,
Engineering etc.) to meet the goals of the coalition. It should be noted that each of
the disciplines are represented in the ARTSC as team leaders, action step leaders
and as coalition members. The Coalition has taken advantage of coordination and
outreach opportunities to implement the goals and objectives of the SHSP.
Coordination and outreach efforts include.






Quarterly coalition meetings and regular EA meetings held to coordinate
monitoring and evaluation of the SHSP among stakeholders
Regular attendance at state meetings to update/gather information and report
on regional plans
Educating the public via speaking engagements at various civic organization
meetings and council meetings
Partnering with coalitions with same/similar goals to combine our efforts and
triple our impact
Ongoing recruitment of potential coalition partners, stakeholders and
members
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Concluding the discussion AMPO staff provided a summary of coalition highlights which
included.


Fatal Vision M.E.T.H.O.D (Mind Eyes Two Hands on Driving) – This was a
yearlong peer to peer education program on the dangers of distracted driving at
Northside High School in Lafayette. The coalition partnered with Safe Kids Louisiana
and was funded by Shell Corporation.



Town Hall Event – The coalition has partnered with Rachel Godeaux (Impaired
Driver Emphasis Area Leader) of The Knowledge Effect to host an upcoming Town
Hall Event focused on Underage Drinking. As part of Alcohol Awareness Month the
purpose of the event is to engage the community in making the region less
amenable to underage drinking. The coalition received a $500 stipend from
SAMSHA (Substance Abuse and Mental Health Services Administration) to host the
event.



Lafayette Rotary Club Presentation – The AMPO safety coordinator presented to
the Lafayette North Rotary Club on Louisiana Destination Zero Deaths. The
presentation was aired on KLFY TV 10 resulting in more requests for speaking
engagements.

The ARTSC is commended for implementing their action plan. This is important in bridging
the gap between the Louisiana Department of Transportation and Development, Local
Governments, Law Enforcement, Public Health Organizations, Civic Organizations, and all
Safety Stakeholders in efforts to reach the state goal of reducing fatalities and serious
injuries in Louisiana.
Recommendation 7: When conducting safety data analysis it is recommended by the review
team that AMPO use systematic analysis for areas where data is limited. Rather than managing
risk at certain locations, a systemic approach takes a broader view and looks at risk across an
entire roadway system. Systematic analysis implements a system-wide screening of a roadway
network based on the presence of high-risk roadway features correlated with particular severe
crash types, rather than high crash locations.
Commendation 8: AMPO is commended for their coordination efforts with member entities to
identify funding for safety projects and safety data analysis.
Commendation 9: The ARTSC is commended for implementing their Safety action plan. This is
important in bridging the gap between the Louisiana Department of Transportation and
Development, Local Governments, Law Enforcement, Public Health Organizations, Civic
Organizations, and all Safety Stakeholders in efforts to reach the state goal of reducing fatalities
and serious injuries in Louisiana.

- 35 -

Bicycle and Pedestrian Transportation Planning
Requirement: 23 U.S.C 134 local planning agencies to increase the accessibility and mobility options
available to people. Bicycle transportation facilities and pedestrian walkways shall be considered
where appropriate, in conjunction with all new construction and reconstruction of transportation
facilities, except where bicycle and pedestrian use are not permitted (Title 23 U.S.C 217).
Requirement: 23 CFR 450.322(f) The metropolitan transportation plan shall, at a minimum, include:
(8) Pedestrian walkway and bicycle transportation facilities in accordance with 23 U.S.C. 217(g);

Observation:
AMPO plays a key leadership role in promoting and developing pedestrian and bicycle
transportation in the Acadiana Region. Bike and pedestrian planning is considered in project
development (MTP/TIP) and the MPO project selection process (evaluation matrix). During
the discussion, AMPO staff provided an overview of Bike and Pedestrian Planning efforts in
the region that included:
Bike Subcommittee – Between 2004 and 2016 (33 meetings) the AMPO Bike committee
worked to identify potential routes, facility type and an implementation matrix. Participation
ranged from 5-10 members and included bike advocacy groups, public works
representatives and DOTD District 03 personnel. The bike committee efforts lead to the
implementation of various bike/pedestrian projects in the region that included:
Recreational Trails Grants:
 Atakapas-Ishak Trail – Phase I
 Atakapas-Ishak Trail – Phase II
 Acadian Hills
 Breaux Bridge Bike Trail
 Urban Systems Bike Trail
FTA Funded:
 UL Bike Trail Extension
Blue Cross/Blue Shield Funded:
 St. Antoine Bike Lane/Sharrows
MPO STP>200K:
 Chemin Metairie Bike Lane
The AMPO Bike committee played a key role in identifying the best roads for bike facilities
in the MPO area. This has had an influence on local entities as they are pursuing bike
planning efforts on their own.
Bike Plan – AMPO currently has a 2035 Bike Plan and is finalizing the next version (2040
Bike Plan). The Bikeway Plan is designed to serve as a guide for the development and
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improvement of a safe, interconnected and efficient bikeway transportation system for the
Acadiana MPO area. The plan includes an inventory of existing bikeway facilities and
existing guidelines related to bikeway facilities. It also outlines an implementation plan with
design guidelines, identifies possible funding sources and outlines possible bicycle safety
education programs. AMPO staff provided an overview of the 2040 Bike plan update which
will be a consensus planning effort for the region with many stakeholders involved. Activities
for the 2040 Plan update include but not limited to:






Identification of regional bikeways by ownership and federal-aid eligibility
Bikeway identification prioritization (primary and secondary routes)
Built vs. Unbuilt Analysis (On-Road and Off-Road)
Identification of funding programs
Gap Analysis on system connectivity. Recommended by FHWA to include

Pedestrian Plan – The 2035 Pedestrian Plan was developed by the MPO to provide
guidance for the pedestrian network in the Acadiana MPO area. The plan includes an
inventory of existing sidewalks for municipalities in the Acadiana MPO, evaluation of
existing sidewalk policies, and evaluation of regulations related to pedestrian facilities. In
addition the 2035 Pedestrian Plan identifies possible funding sources for pedestrian facility
construction.
Recommendation 8: During the 2040 Bike Plan update, it is recommended by the review
team that AMPO conduct a Gap Analysis on system connectivity.
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Public Participation Plan (PPP)
23 CFR 450.316
Requirement: 23 CFR 450.316
Requirements related to the planning process generally are summarized in
450.316(a)(1)(2)(3) and (b) as follows:
o Development and use of a documented participation plan providing for . . . reasonable
opportunities to be involved in the metropolitan planning process.
o Adequate public notice of public participation activities and time for public review and
comment at key decision points.
o Timely public notice and reasonable access to information about transportation issues
and processes.
o Visualization techniques to describe MTPs and TIPs.
o Public information and meeting available in electronically accessible formats and
means, such as World Wide Web.
o Public meetings at convenient and accessible locations and times.
o Explicit consideration and response to public input received.
o Seeking out and considering the needs of people traditionally underserved by existing
transportation systems.
o Providing additional opportunities for public comment if the final MTP or TIP differs
significantly from the version that was made available for public comment.
o Coordination with statewide public involvement and consultation processes.
o Periodically reviewing the effectiveness of the procedures and strategies contained in
the participation plan to ensure a full and open participation process.
o Provide a summary, analysis, and report on the disposition of significant written and
oral comments received.
o A minimum public comment period of 45 days before adoption or revision of the public
involvement process.
o Consult with agencies and officials responsible for other planning activities that are
affected by transportation or coordinate the planning process with such planning
activities.
The requirements pertaining to the MTP (450.322) also include provisions addressing public
outreach (450.322(f)(7) and (450.322 (g)) as follows:
o A discussion of types of potential environmental mitigation activities and potential
areas to carry out these activities. The discussion shall be developed in consultation
with Federal, State, and Tribal land management, wildlife, and regulatory agencies.
o Consult as appropriate with State and local agencies responsible for land use
management, natural resources, environmental protection, conservation, and historic
preservation concerning the development of the MTP…
Requirement: 23 CFR 450.324
TIP Requirements [450.324(b)]:
o All interested parties shall have a reasonable opportunity to comment on the proposed
TIP as required by 450.316(a).
o In addition, in nonattainment TMAs, an opportunity for at least one formal public
meeting during the TIP development process; the circumstances of the public meeting
should be addressed through the participation plan described in 450.316(a).
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Observation:
The current Citizens Information and Participation Plan was updated and adopted in 2015 to
reflect the move of the MPO from LCG to APC. The document had not been updated since
1990. The updated participation plan outlines a new public information and notification
process, encourages visualization (GIS/Google earth) and disseminates information to
public libraries. The Citizen Information and Participation Plan will be monitored and
updated as needed or on a 10 year basis.
Public involvement is an important component of the AMPO committee process. All TPC
and TTC meetings are advertised in local media and on the MPO website, meeting
information distributed to libraries for public display, visualization for every agenda item and
public comment solicited for every agenda item. In addition, meetings are located in a
wheelchair accessible multi-modal transit center, translation services and accommodations
for individuals with special needs are made available upon request and written transcripts
and audible recordings are created for every meeting.
The public is allowed to comment on the MTP, TIP, UPWP and public participation plan.
The comment period for the MTP, TIP and UPWP is 15 days and 45 days for the public
participation plan. These key planning documents are advertised in the journal of record of
the MPO and distributed to libraries for public viewing and comment solicitation. AMPO is
still developing a public comment section for the website and quarterly newsletter. It should
be noted that when the comment period ends comments are tracked and recorded by the
MPO in an easily accessible form. In addition, comments are compiled and provided to the
TPC where the document will be voted on.
AMPO is currently evaluating the effectiveness of public involvement methods utilized by
the MPO. See the evaluation matrix below:

Commendation 10: AMPO is commended for evaluating the effectiveness of public
involvement methods utilized by the MPO.

- 39 -

Title VI and Environmental Justice
Title VI of the Civil Rights Act of 1964
Requirement: This act states that “no person in the United States shall, on the ground of race, color,
or national origin be excluded from participation in, be denied the benefits of, or subjected to
discrimination under any program or activity receiving Federal financial assistance.” Title VI bars
intentional discrimination as well as disparate impact on protected groups. The planning regulations
23 CFR 450.218(a)(2) requires consistency with Title VI and the Title VI assurances executed by each
State and adds gender and disability to the characteristics protected against discrimination, per
Section 324 of title 23 U.S.C., the Americans with Disabilities Act of 1990 and Section 504 of the
Rehabilitation Act of 1973.
Executive Order 12898 issued in 1994
Requirement: EO 12898 amplifies the Title VI provisions. It states that each Federal agency shall
make achieving environmental justice (EJ) part of its mission by identifying and addressing, as
appropriate, disproportionately high and adverse human health or environmental effects of its
programs, policies, and activities on minority populations and low-income populations.
Executive Order 13166
Requirement: Improving Access for Persons with Limited English Proficiency (LEP), was executed in
2000 to improve access to Federally conducted and assisted programs and activities for persons who,
as a result of national origin, are limited in their English proficiency (LEP). It requires Federal agencies
to ensure that recipients of Federal financial assistance provide meaningful access to their LEP
applicants and beneficiaries.
Section 1101(b) of SAFETEA-LU and 49 CFR Part 26
Requirement: Disadvantaged Business Enterprise (DBE) program states that there should be
nondiscrimination in the award and administration of DOT-assisted contracts and that there should be
a “level playing field” for certified minority and women owned businesses willing to compete for
federally funded contracts in the transportation industry as well as successfully complete in the
marketplace outside the DBE program.
23 CFR Part 450.316 (a)(1)(vii)
Requirement: states that the subrecipient (MPO or TMA) will develop and use a documented
participation plan that defines the process for providing citizens the opportunity to be involved in the
planning process and to seek out and consider those of traditionally underserved communities, such
as low-income and minority households, who may face challenges accessing these services.

Observation:
The AMPO Title VI Plan was recently updated in the spring of 2016 using the latest
available data (2010 Census) but has not been finalized. Once the document is final, AMPO
will send a copy to all LPA’s in the region. FHWA reviewed the Title VI Plan with no major
comments except that the policy statement needed to be signed and the final version
posted on the website. As a best practice, the head of the agency should re-sign the
Standard Title VI Assurances every three years or within 30 days of the accession of a new
head of the agency. There have been no recent Title VI complaints and the complaint
process is on the AMPO website. AMPO has collaborated with LCG and LTS Title VI staff to
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implement Title VI efforts in the region. In addition, AMPO has engaged with tribal groups
on bike planning but does not have tribal coordination plan.
During the Civil Rights Discussion, AMPO staff provided an overview of Demographic Data
utilized in the TDM to identify Roadway Network Capacity Demand and Demographic
Demand. Discussion points included: Population Density, Household Density, Workers,
Students and EJ Population (Awareness). It was noted that the downtown residents are the
most sensitive to social change due to high concentration of low income/minority
neighborhoods.
FHWA requested if AMPO had conducted a review of its sub-recipients. AMPO highlighted
that local governments have Title VI requirements (20% non-white population rep on city
council or mayor). However, they have not conducted a review of their 13 sub-recipients.
AMPO suggested that they can develop a review process that could include surveys that
would assist in annual monitoring and ensuring sub-recipient compliance with Title
VI/Nondiscrimination requirements. Currently, in the AMPO consultant selection process, a
DBE goal of 9% exists and is included in all sub-recipient contracts. Request for Proposals
(RFPs) advertised by AMPO require consultant compliance with this goal.
In regards to ADA compliance, AMPO wants to set up an Advisory committee with the
disabled community. AMPO highlighted their participation in a Walkability Audit Attended by
40 or more people, also reaching out to the blind community.
Recommendation 9: The review team recommends that AMPO sign the policy statement
in their Title VI Plan and post on the website by November 24, 2016. The head of the
agency should re-sign the Standard Title VI Assurances every three years or within 30 days
of the accession of a new head of the agency.

- 41 -

Performance Based Planning and Programming
23 USC 150 (c)
Requirement: For purposes of carrying out the National Highway Performance Program USDOT will
establish measures for States to use to assess the condition of pavements (Interstate System and
NHS), and the condition of bridges (NHS, performance of Interstate system). States must coordinate,
to the maximum extent practical with relevant MPOs in selecting a target to ensure for consistency.
Coordination is required with public transportation providers and States and MPOs must integrate
other performance plans into the performance-based process.

Observation:
AMPO is currently tracking performance measures in several key areas of the planning
process which include:
A. Safety Plan – Tracking crash data (serious injuries and fatalities)
B. Citizen Participation Plan – Collecting public comments and have matrix.
C. Travel Demand Model – Vehicle Hours of Delay
Moving forward, AMPO plans on incorporating performance measures in the updated 2040
MTP, MPO Mobility Report and future UPWP’s. It was recommended that AMPO look at the
New Orleans and Baton Rouge UPWP’s as a guide for incorporating performance
measures in their MTP and UPWP. In addition, AMPO plans on documenting a process for
tracking all performance measures in the future. FHWA intends on hosting a PerformanceBased Planning Course in FY17 and AMPO staff is interested in attending.
Recommendation 10: As AMPO works to incorporate performance measures in their MTP
and UPWP the review team recommends that AMPO review the New Orleans and Baton
Rouge UPWP’s as a guide for incorporating performance measures in MTP’s and UPWP’s.
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Freight Planning
23 CFR 450.322
Requirement: 23 CFR 450.322 (f)
(f) The metropolitan transportation plan shall, at a minimum, include:
1. The projected transportation demand of persons and goods in the metropolitan planning area
over the period of the transportation plan;
2. Existing and proposed transportation facilities (including major roadways, transit, multimodal
and intermodal facilities, pedestrian walkways and bicycle facilities, and intermodal
connectors) that should function as an integrated metropolitan transportation system, giving
emphasis to those facilities that serve important national and regional transportation functions
over the period of the transportation plan. In addition, the locally preferred alternative selected
from an Alternatives Analysis under the FTA's Capital Investment Grant program (49 U.S.C.
5309 and 49 CFR part 611) needs to be adopted as part of the metropolitan transportation
plan as a condition for funding under 49 U.S.C. 5309;
3. Operational and management strategies to improve the performance of existing transportation
facilities to relieve vehicular congestion and maximize the safety and mobility of people and
goods;

Observation:
AMPO currently has a 2040 freight plan was that was adopted on January 4, 2010. The
AMPO Freight Plan identified major freight routes in the region but the plan needs to be
updated. In regards to freight data, AMPO is estimating truck counts in the TDM using the
US average. It was recommended by FHWA to look into the FHWA Freight Analysis
Framework Data (FAF5), a free freight data source that may be better than using the US
average. In addition to the freight plan, AMPO has worked on other freight initiatives such
as a CNG Truck Project (Trash Trucks), freight section in their UPWP and coordinating with
DOTD on the development of the Statewide Freight and Mobility Plan.
AMPO currently does not have a freight-subcommittee but has worked with freight
stakeholders on incorporating roundabouts in the region and attending freight stakeholder
meetings. It was recommended by FHWA to coordinate with the New Orleans MPO on
methods for engaging the freight community via freight roundtables. FHWA plans on
requesting the NHI course “Engaging Private Sector Freight Stakeholders” in the future to
assist Louisiana MPOs with engaging the freight community.
Due to the recently signed FAST ACT, FHWA provided an overview to AMPO Staff on the
freight formula program, freight discretionary program and the identification of critical rural
and freight corridors in the region. This information is important for Louisiana MPO’s
because it will require coordination between FHWA, DOTD and MPOs. DOTD indicated that
they would get MPOs involved in the Institute for Trade and Transportation Studies (ITTS)
calls host by Bruce Lambert the ITTS director.
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Recommendation 11: The review team encourages AMPO to review the FHWA Freight
Analysis Framework Data (FAF5), a free freight data source that may be better than using
the US average when estimated truck traffic counts in the TDM.
Recommendation 12: It was recommended by the review team that AMPO coordinate with
the New Orleans MPO on methods for engaging the freight community via freight
roundtables.

Conclusion
The review found that the AMPO transportation planning process meets the applicable
requirements of 23 USC 134, 23 CFR 450 and 49 CFR 613. As a result of this review,
FHWA and FTA certify the transportation planning process conducted by the Acadiana
Planning Commission (AMPO). This report describes the MPO’s notable strengths and the
Review Team’s recommendations for improvement. These items need to be addressed by
the MPO DOTD or Transit Operators, as appropriate.

Action Plan
The MPO needs to develop an action plan jointly with DOTD to address the corrective
action and recommendations highlighted in this report.
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Appendix A

Certification Review Participants
Monique
Melanie
Michael
Paul
Chris
Mike
Chad
Mike
Ashley
Melissa
Connie
Dan
Mary
Dawn
Casey

Boulet
Bordelon
Bernard
Casey
Cole
Hollier
LaComb
Leblanc
Moran
Newell
Porter
Broussard
Elliott
Sholmire
Lewis

AMPO
AMPO
AMPO
AMPO
AMPO
AMPO
AMPO
AMPO
AMPO
AMPO
DOTD
DOTD
DOTD
DOTD
DOTD
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Appendix B
USDOT Site Visit of the
Acadiana Metropolitan Planning Organization (AMPO) conducted at the
Rosa Parks Transportation Center (Room 116)
101 Jefferson Street
Lafayette, LA 70501
Agenda for Wednesday, April 6, 2016 – Thursday, April 7, 2016
Wednesday, April 6, 2016 (Rosa Parks Center Room 116)
TIME

ACTIVITY

8:15am – 8:30am

Welcome and Introductions

8:30am – 9:30am

MPO Structure, Agreements & Boundaries

9:30am – 10:30am

MTP, TIP & Financial Planning

10:30am – 11:30am

Self - Certification &Annually Obligated Projects

11:30am – 1:00pm

LUNCH

1:00pm – 2:00pm

UPWP

2:00pm – 3:00pm

Transit

3:00pm – 4:00pm

Interagency Coordination

6:00pm – 7:00pm

Public Listening Session
Thursday, April 7, 2016 (Rosa Parks Center Room 116)

TIME

ACTIVITY

8:00am – 9:00am

Travel Demand Modeling

9:00am – 10:00am

Safety & Bike/Pedestrian Planning

10:00am – 11:00am

Congestion Management, Maintenance and Operations and ITS

11:30am – 1:00pm

LUNCH

1:00pm – 2:00pm

Public Outreach

2:00pm – 3:00pm

Civil Rights, LEP, and Title VI

3:00pm – 4:00pm

Performance Based Planning & Freight
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Appendix C

Certification Review Public Meeting
As identified on the Certification Review agenda, one public listening session was held to
solicit public participation on April 6, 2016. There was one attendee at the listening session.
Patrick Trahan, a Lafayette Consolidated Government (LCG) Representative on the TPC,
attended the public listening session. During the meeting, Mr. Trahan posed a few
questions relating to the AMPO planning process. Concluding the meeting Mr. Trahan
provided a summary of his questions to the MPO and AMPO provided responses
highlighted in red below.
1. Can we see alternatives and the costs of the alternative designs early in the
process?
All projects funded through DOTD and utilizing Federal Funds are required to be evaluated
during the Stage 0 (Feasibility Study) process as well as some form of Environmental
Evaluation (Categorical Exclusion, Environmental Assessment of Environmental Impact
Study, depending on the complexity and/or impacts of the project). The NEPA (National
Environmental Policy Act) process outlines specific guidelines for evaluating projects.
During these first two phases of project development, alternatives and their associated
costs are evaluated. This information is used to select the Preferred Alternative. The Stage
0 and in particular the Environmental Assessment or Environmental Impact Statement
process for complex projects can take several years to complete.
The project design does not proceed until the project receives Environmental Clearance,
either a Finding of No Significant Impact (FONSI) for an Environmental Assessment or a
Record of Decision (ROD) for and Environmental Impact Statement. During the design
phase the detailed design Preferred Alternative identified in the EA or EIS is developed.
2. Can we determine the true life cycle cost of each proposed project? Can we
determine what will it cost the LPA to maintain the proposed project and get their
concurrence to provide the funds necessary to fulfill their obligations before the MPO
votes to approve the project? (e.g. The school board came very close to asking for
a tax to spend $90MM on a new high school in Youngsville. If this were done, we
would end up spending twice that amount widening more roads to get more people
out there. Did anyone ask if who was willing to pay for these roads and if LCG was
willing to raise the money to maintain what would need to be built?)
As we discussed at the Listening Session, DOTD has developed maintenance costs for
various roadway types that it uses in its Road Transfer program. These costs are
consistent and most entities within the MPO area are familiar with them. The MPO will work
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on including these costs for informational purposes during this year’s project selection
process.
3. LCG has consultants working on a return on infrastructure (ROI) tool to determine
the payoff back to the LPA or LCG of proposed major infrastructure projects. When
the model is up and running, how do we use the resulting analysis in the approval
process of the MPO and/or a process similar to the one described in #2 above?
Once LCG’s ROI tool is developed, I would suggest that it be presented to the MPO
Committees so that they can determine how they would like for it to be used in the MPO
project evaluation process. Adoption of the use of the ROI tool may be a factor of the
variables used in the evaluation process as well as their availability on a regional basis.
4. We agreed during our discussions that allowable land uses are the key to generating
a positive ROI to the LPA or LCG. How do we incorporate a meaningful
discussion/debate of allowable land uses into the MPO approval process or a
process similar to the one described in #2 above?
While land use has an important impact on our transportation facilities, it is an issue that is
controlled by the local entities. My suggestion is the first step is providing education to the
committees about the impacts of land use on transportation facilities. After that, the
committees will have to decide how they would like to address it for the region. Access
Management is a great lead in to proper land use as the two are synonymous.
5. Can we get a traffic impact analysis on each road project to include a projection of
induced demand created by the proposed project itself?
The Stage 0 Study (Feasibility Study) includes the traffic impact of the proposed project. If
the MPO Committees want to require that each project application include a Traffic Impact
Analysis, that is within the purview of the committees. This may be cost prohibitive as Long
Range Projects are mainly long corridors that are recommended to be widened or
extended. Stage 0 Analysis can range up to $500K to $1 Million per study.
6. Can we have more meaningful discussions around plans to get cars off the roads
rather than just adding more lanes to accommodate more trips by car?
The MPO is in the process of updating the Bike Plan and Pedestrian Plan. In addition, the
MPO adopted a Complete Streets Policy to encourage transportation facilities that are
inclusive to all users (pedestrian, bike and transit). The MPO is working on a Regional
Transit Study to improve transit within the MPO area as well as the region. We also have a
Travel Demand Management initiative focused on carpooling and vanpooling in the region.
The MPO has been in the fore-front of establishing and constructing bike facilities in the
MPO region and in particular within Lafayette. We have obtained funding through various
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grant opportunities and worked with LCG on the construction, signing and striping of several
bike and pedestrian facilities.
MPO staff is working with LCG and the Lafayette Transit System to develop route
efficiencies and site bus stop locations.
Remember vehicular traffic still represents over 95% of daily trips within the MPO Planning
Area.

7. At our last MPO meeting we approved $6MM just to study the design of an
interchange for Ambassador Caffery Extension to meet I-49 South. The projected
cost is $60MM+ and I suppose it will chew up tens of acres of property. A similar
interchange design was recently challenged in the Downtown portion of I-49. The
new design, if approved would take a fraction of the land area, could be built for a
fraction of the cost of the original design and could be built on a more human
scale. These all sound like good outcomes. If we assume that this can be
implemented safely, why would we not attempt to design for similar outcomes
throughout the corridor? ( see #1 above)
As explained in my response to Question #1, the NEPA process outlines specific guidelines
for evaluating projects. During these first two phases of project development (Stage 0 and
NEPA), alternatives and their associated costs are evaluated. This information is used to
select the Preferred Alternative.
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Appendix D

Acronyms
Acadiana Region Transportation Safety Coalition………………………………

ARTSC

Americans with Disabilities Act………………………………………...……...

ADA

Average Daily Traffic………………………………………...……...…….........

ADT

Acadiana Metropolitan Planning Organization…………………………………

AMPO

Acadiana Planning Commission………………………………………...……...

APC

Certified Public Accountant ……………………………………………………

CPA

Citizens Advisory Committee……………………………………………………

CAC

Code of Federal Regulations…………………………………………………….

CFR

Compressed Natural Gas…………………………………………….….….…....

CNG

Congestion Management Process (post-SAFETEA-LU)………………………..

CMP

Louisiana Department of Environmental Quality ………………………………

DEQ

Disadvantage Business Enterprise ………………………………………………

DBE

Environmental Justice……………………………………………………………

EJ

Environmental Protection Agency………………………………...………..........

EPA

Federal Highway Administration………………………………………………..

FHWA

Federal Transit Administration………………………………………………….

FTA

Financially Constrained Thoroughfare Plan Framework………………………

FCTP

Freight Analysis Framework………………………………………………….....

FAF

Geographic Information Systems……………………………………………….

GIS

Highway Safety Improvement Program …………………………….….….….

HSIP

Highway Safety Manual …………………………….….….….….….….….….

HSM

Institute for Trade and Transportation Studies………………………………….

ITTS

Intelligent Transportation System……………………………………………….

ITS

Infrastructure Voluntary Evaluation Sustainability Tool ………………………

INVEST

Lafayette Transit System …………………………………………………….….

LTS
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Level of Service…………………………………………………….….….….….

LOS

Limited English Proficiency…………………………………………………….

LEP

Local Public Agency……………………………………………………………

LPA

Local Roads Safety Program……………………………………………………

LRSP

Louisiana Department of Transportation and Development…………………….

DOTD

Memorandum of Understanding…………………………………………………

MOU

Metropolitan Planning Funds…………………………………………….….….

PL

Metropolitan Planning Organization…………………………………………….

MPO

Metropolitan Transportation Plan…………………………………………….….

MTP

Moving Ahead for Progress in the 21st Century………………………………….

MAP-21

National Ambient Air Quality Standards………………………………………..

NAAQS

National Environmental Policy Act………………………………………..…....

NEPA

National Highway Institute……………………………………………………...

NHI

National Highway System……………………………………………………...

NHS

Public Participation Plan………………………………………………………..

PPP

Safe Routes to School Program………………………………..…………..........

SRTS

State Transportation Improvement Program……………………………………..

STIP

Strategic Highway Safety Plan …………………………….…….…….…….…

SHSP

Surface Transportation Program……………………………………..…..…..…..

STP

Traffic Analysis Zone ………………………………………...…........................

TAZ

Transportation Alternatives Program………………………………………...…..

TAP

Transportation Improvement Program…………………………………………..

TIP

Transportation Investment Generating Economic Recovery…………………..

TIGER

Transportation Management Area……………………………………………….

TMA

Transportation Management Center……………………………………………..

TMC

Transportation Policy Committee………………………………………………..

TPC

Transportation Technical Committee……………………………………………

TTC

Travel Demand Model……………………………………..…………................

TDM
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Unified Planning Work Program…………………………………………………

UPWP

United States Code……………………………………………………………….

USC

United States Department Energy………………………………………………..

USDOE

United States Department of Transportation……………………………………..

USDOT

University of Louisiana Lafayette……………………………………..…….…

ULL

Vehicle Hours of Delay……………………………………..…………................

VHD

Vehicle Miles Traveled……………………………………..…………................

VMT
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Report prepared by:
Louisiana USDOT Division Office
5304 Flanders Drive, Suite A
Baton Rouge, LA 70816
Phone: 225-757-7600
FAX: 225-757-7601
For additional copies of this report, contact us.
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